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>>	Millissa and Rachel have asked that you share some stats about your library in the chat so maybe circulation numbers, collection size, patron counts so if you feel like sharing that information please go ahead and do so in the chat will get started. All right. My clock says 4:30 PM Eastern so let's go ahead and kick off.

So we have here Rachel Gage and Millissa Macomber or going to talk to us about taking a spin using carousels in your library. I would like to thank our platform sponsor Evergreen community development initiative in our captioning sponsor, Mobius and speaking of captions I just put the link in the chats we can follow along with live captioning and as a reminder this session is being recorded and all sessions and recordings and transcripts will be posted to the Evergreen community YouTube page in a couple weeks so without further ado I handed over to Rachel and Millissa.

>>MILLISSA MACOMBER:	We were excited that we were at the end of the conference so that you can relax and have a fun session to listen to. Where not what get super technical. We are mainly just going to sort of show you what we have done with carousels at our library and hopefully that will inspire you. That is our main goal because we just have a lot of fun with them so wanted to share some of that fun. Go ahead Rachel.

>>RACHEL GAGE:	Carousels. They are awesome and we really enjoy them. My name is Rachel Gage. I've been here at the library about 15 years. That is Burlington public library. I started out as a page in our old little tiny library and then moved down to the circulation desk for 10 years. Front lines. and then just in the last several years I have become the cataloger. Millissa got a different position in the library so I took over cataloging from her and she is been really great I've enjoyed it a lot so cataloging and interlibrary loans are my two main tasks.

>>MILLISSA MACOMBER:	Im the technical services associate and like Rachel said I was cataloger before and I tossed that to her and more the acquisition stuff. We are going to share some fun things about us too I drive a mini Cooper I was born and raised in concrete so I just did my Mini Cooper first mini Cooper rally last weekend so it's on my mind. And Rachel.

>>RACHEL GAGE:	I have these two amazing adorable cats. Diesel and Ransom. Diesel is the big one with the  stripes and Ransom is the black and white cat. I have a husband too but you know people love seeing cats, right?

>>MILLISSA MACOMBER:	Someone mentioned earlier we did not have enough cats in the conference so there are a couple cats. So we are from Burlington public library and this is you Rachel.

>>RACHEL GAGE:	Burlington public library we are Burlington is a big agricultural town in Skagit valley and as you see here Millissa has a picture of a bridge which you are probably wondering why there is a picture of a bridge but several years ago the bridge collapsed and this bridge, the two big towns of Skagit valley, Burlington and Mount Vernon. It collapsed a big truck hit the top of the bridge and as you can see it just went away. And luckily no one was hurt or killed which was amazing.

But yes so that was some big excitement for us. [LAUGHING].

>>MILLISSA MACOMBER:	We been on Evergreen since 2011 so we been doing it for a while and have enjoyed it. And we work on it we have a small consortium with a couple of other very small libraries who use Evergreen with us.

>>RACHEL GAGE:	The other unique thing about Burlington public library is Skagit County is one of the only counties in the whole state of Washington that does not have a county library system which is proved to be hard for a lot of us. So that means each city supports its own library with taxes so if you happen to live out in the county, you actually have to pay a fee to get a library card. It is hard on a lot of locals but so Burlington is one of the libraries in Skagit County. We are one of three that use Evergreen. There are two other much smaller libraries than us that use Evergreen with us.

>>MILLISSA MACOMBER:	And to say how big we are I was just going to go through some of yours. So like Terran we are smaller than your library by a lot. Joanne, we are smaller than yours in population. Our collection is closer. If we include all of our digital materials. [LAUGHING].

And so we because we just have one branch so we have about 8000 registered users. So we are very much on the smaller end of things. And that is where we are there. So what we wanted to talk about was carousels. We started using carousels after it was a lightning talk at a conference actually that we heard about it I think in 2017.

And we started implementing carousels in their first form which was basically two carousels we had a new items and the recently returned. Those were the two we had. Anything else you want to add on that slide?

we ran into a couple of glitches with that that we didn't really like. One of them was the what is considered new? We kept running into this thing where we had this new carousel. But if we re-catalog and some items so we got a new we replaced our edition of Shakespeare for example it would pop up as a new item because it was new in our catalog so our new items did not always reflect what was actually new.

>>RACHEL GAGE:	The other thing that came up that plays hand-in-hand with this is that if her example this Shakespeare book, if I happen to see it in the catalog and saw that it had just a really bad record attached to it that did not give good information where there was no picture or whatever I would attach a new record to it and then it was considered new. That is just catalog cleanup.

>>MILLISSA MACOMBER:	It was not a big problem but something we we ran into so we were really excited when we hit version 3.4 because we were able to do a lot of different catalogs so Rachel's going to talk about these as they scroll by.

>>RACHEL GAGE:	A lot of different carousels. So there is the new books. Am I there? Hello? Hello?

>>ANDREA BUNTZ NEIMAN:	Rachel I can hear you.

>>RACHEL GAGE:	Okay okay.

>>ANDREA BUNTZ NEIMAN:	We've had a little audio trouble. If you are having audio trouble you can refresh and I can let you back in.

>>RACHEL GAGE:	Can everybody hear me right now?

>>MILLISSA MACOMBER:	Yes.

>>RACHEL GAGE:	I'm refreshing.

>>ANDREA BUNTZ NEIMAN:	I will let her back in in a second when she comes back.

>>MILLISSA MACOMBER:	This is just a screen you can hear me? Maybe?

>>ANDREA BUNTZ NEIMAN:	Yes.

>>MILLISSA MACOMBER:	I will keep talking this is just some of the carousels that we started doing so now we are able to any topic that we come up with we can create a carousel for so Rachel does all of these and she is able to just each month she creates special carousels for the month. She creates carousels for events, for seasons and she has a huge amount of flexibility and what goes into the carousels and how they appear in the catalog.

>>RACHEL GAGE:	I had this one Millissa can you find it? Can you scroll up to it?

>>MILLISSA MACOMBER:	No.

>>RACHEL GAGE:	Okay well I think there was one called Rachel's newly arrived recommendations is the carousel and what is really fun about this one is as the only cataloger in the library everything new that comes into our building passes through my hands first. So it gives me the unique opportunity to choose things that I think look cool and put them in my carousel and I've heard some feedback about it and people seem to like the things I put on there. They are not things I've read necessarily or have watched. But just something that caught my eye.

>>MILLISSA MACOMBER:	As we decided to do this talk we wanted to just measure and find out how people were liking carousels. We implemented just before COVID and then we been doing them throughout COVID so we have got reactions are harder to get but we tried to do some measurements on how we got how people were feeling about them. So this is some of the stats we pulled and this is hard to do because items check out anyway. It's hard to say whether they checked out because they were checking out anyway or if they were because of our carousel. And we also during the same timeframe that we were pulling the stats we were implementing auto renewals so that helped our stats go up quite a bit as well. Did you have something to add, Rachel?

>>RACHEL GAGE:	Just that when you advance the slide because I don't see what you are talking about.

>>MILLISSA MACOMBER:	Yeah I'm only one with response by the numbers. So one of the examples was the Irish folk tales for children and what really stood out to us with that one was because it was an older publication but we put it in the carousel edit got three circs during the month which is really good for our library especially for an older book so it was a nice example of one that probably was not circulating on its own.

>>RACHEL GAGE:	I feel like that happened often with a lot of things that I put in that carousel and getting results from because I used a lot of titles that maybe were five or six years old or maybe just haven't circulated the best in the past. They definitely went out.

>>MILLISSA MACOMBER:	Our staff brought up a lot of things that they liked about it and in the topical list the celebrations being able to specialize them. Mixing formats in our carousels so we are not limited on our carousels by just books so we can put in a book a DVD a large print a children's, an adult pick however we want to do those carousels we have lots of flexibility with that. And then.

>>RACHEL GAGE:	Really nice to have, in the original version of Evergreen for carousels were just kind of stocked into your catalog. You were very limited so it's nice to be able to get so much flexibility.

>>MILLISSA MACOMBER:	Yes. We also reached out for response from patrons we put it up on our Facebook page and just highlighted it and had a link into the OPAC so people could click on that to get into the OPAC directly and look at the carousels and then Rachel created bookmarks.

>>RACHEL GAGE:	Yes. It was just that kind of came later. After doing carousels actually for several months I wish I had thought about advertising it more before we did our stats. I wonder if that would've made a difference too but just as little bookmarks that pretty much tell people about carousels and how to get there on the webpage or catalog and as people stop by to pick up curbside, whoever is checking out items just leave a bookmark.

>>MILLISSA MACOMBER:	We did get response from patients with that so people  like the book covers you can see some of the other responses. One of the interesting things was we had a lot of people who talked about they were not able to find the carousels so based on the response from our patrons we added a carousels tab to the top of our catalog so people could just jump to them directly inside the catalog because we have a lot people they would go into the carousel, choose a book, but then they were having trouble getting back to see them. So I think I lost Rachel.

>>RACHEL GAGE:	I'm here.

>>MILLISSA MACOMBER:	That was something we added directly based on that feedback from patrons. Anything else Rachel?

>>RACHEL GAGE:	No. I guess I was just impressed how quickly we were able to fix that little thing that happened with getting back to the carousels. That was a patron that I was communicating with and she was really excited bout the carousels but that was her thing that was hard was that she was frustrated that it just took her so much time to get back to the list. So it's nice that it was an easy fix.

>>MILLISSA MACOMBER:	And Josh that is a great question. So far we haven't had much response of we don't know what you are talking about. I think carousels are actually more like Netflix and a lot of the streaming things they are using a similar thing. So at least for us when we reached out to people nobody wonders what we were talking about and having it on the menu like that I think it is a fun enough word that even if they didn't know it looked like something. Doesn't look too library standard. Just something that people. What understand what was. Yeah.

>>RACHEL GAGE:	Meredith had a question.

>>MILLISSA MACOMBER:	Yeah Meredith your question about yeah it's not too technical with carousels. And yeah who can do what so like in our small consortium we have carousels that the other two libraries use them. So we customize that and going into that technical stuff week, so it took us a while to set these up and learn about them and we are going to point due to the documentation because the use that as a lot of it as well as our help from equinox. We reached out to them a lot and they walked us through it so we don't have a ton of the technical expertise but the documentation is really good and it's a great starting point to check with your settings and things like that. But we did run into some hiccups that we were going to just point out that we ran into and most of these are bugs already. One of them was the owning library it doesn't show that it's required but it is and we created a lot of carousels and we could not understand why they didn't work and it was because we just didn't have an owning library so they were out in the ether somewhere not apply 21 because we didn't set that owning library.

>>RACHEL GAGE:	That little thing choosing the owning library it's not intuitive at all. He doesn't tell you anything that you are doing right or wrong. The other bug was yes so with 3.6 the newest upgrade I found out that while cataloging which is how I always add items to the carousels is when I have an item and I think it should go on the carousel there used to be just a little tab I could click down and choose carousel and choose which when it goes into. That is not there anymore. So that is definitely a big bug. It's known in the Evergreen world but please put some fire on that because right now when I'm cataloging I pretty much have to use the old version if I want to keep the carousels up to date. So that is frustrating now I want to get used to the new 3.6 but I also want to make my carousels nice.

>>MILLISSA MACOMBER:	I think we have the bug number later on is further down in our slideshow. So we will definitely share that with you guys. The other thing we were going to talk about is the carousel types can get a bit confusing because they have names on here but those are basically the type of carousel based on the settings. They are not necessarily what they are called it's just referring to the different types of options that you have on them so and for us he honestly we use the manual the most. We have a recently return one that auto decyl but we don't use the auto ones as much because we do like the manual so that we can set it up by shelving location or by us just choosing what goes into it. For us that's been working better.

>>RACHEL GAGE:	That works a lot better for us.

We would like to have more control.

>>MILLISSA MACOMBER:	Yes. This is the one about deleting items, Rachel.

>>RACHEL GAGE:	Deleting items from the bucket yeah so luckily Evergreen has some safeguards say don't delete things that you don't necessarily want deleted. So you go into delete your bucket like the items that are in your certain bucket I'm sorry I can't see the slide. So I'm just trying to do this from memory.

But you just when you get to the bucket it will give you a list of everything that is in that particular carousel and you can click however many you want to get rid of and then I right-click on those items and gives you options. One of them is to remove items from bucket which is what you want. The other one is to delete items from catalog which you probably don't want so just be very careful that you are choosing remove and not delete. It will like I said there is a safeguard so Evergreen will ask you are you sure you want to delete this from your catalog?

Just be aware of those two differences.

>>MILLISSA MACOMBER:	Yes. So here is a few of the carousel related bugs that we pulled out that we were that are important to us. So the not being able to add the items directly to the carousel from the record. That was possible in 3.4 and with 3.6 it went away so that is definitely one we liked is being in a record and a drop-down would appear and you could just add it to the carousel from there. And then also somebody already mentioned this in the chat the ability to rearrange the order of the items in the carousels. That would be really nice because we create these carousels and put a new item and then it shows up at the end.

>>RACHEL GAGE:	It looks like we haven't added anything new to the carousel. That is actually really big one for me. It's frustrated because it makes it look like we don't have anything new that we are adding and it's all there at the end so unless the patron just decides to scroll through they are not going to see that anything new has shown up. Especially if they are a regular carousel user. If they bring up the homepage and see all our carousels into a quick glance they will just see nothing has changed. It's the same.

>>MILLISSA MACOMBER:	Yep. There's a couple other ones in there that just picked out. The loading issues on larger systems I think that has caused some people not to use them. And then that last one about the bucket should be a hyperlink on the carousel grid. That would be nice so you can go direct into the bucket that is created with the carousel. So those are a few of them.

We also so we wanted to highlight some other libraries and their carousels that they are using. We had Pines library. One thing we really like about their’s is a drop-down menu next to the carousel so you can choose which library you want to see the items. I think that would definitely be nice in a bigger library.

And DSO there is the drop-down.

This library also has a bunch the Grimsby public library. They did a lot of their new carousels but that broke out by different specialties so the new for teens, for audiobooks, things like that. We liked that one. Am I missing anything?

>>RACHEL GAGE:	I don't think so. I was just looking through and that's looking right so. There was one that talked about maybe it was Al did you talk about that yet?

>>MILLISSA MACOMBER:	No we are on Adams. Adams County library I really liked this one because they have a way to skip a whole section at a time. So currently in our carousel you have to go one item at a time. You just click and it takes you one new book one new book or one new item. These guys to a whole set seek go to the next page.

Some of our wish list items for the future is the one at Owwl we really like this will because they have the New York Times bestseller list but then a drop-down menu so it shows hardcover fiction or nonfiction or things like that. Under their under that little drop-down that is the one you were talking about, Rachel.

>>RACHEL GAGE:	Yeah that's right. Yeah. Just having page numbers or something like that.

>>MILLISSA MACOMBER:	And that is technically a widget not a carousel but we would like our carousels to do with the which it does.

This is the scroll forward at a time. This is the Traverse Area District Library and they have a little at the bottom seek and click on page 1, page 2 page 3 and takes you to new set.

>>RACHEL GAGE:	That is one of the biggest complaints I heard about carousels is I have to scroll through every single one of them.

>>MILLISSA MACOMBER:	All right, so we sort of went through this a bit faster but so the why we like carousels -- the number one reason we like them is just that they are fun and they are so flexible and we can do so many different things with them. So Rachel really enjoys these she always lets us know when she is coming out with new ones and it is fun to see the different variety that we can put on that home screen.

>>RACHEL GAGE:	I do feel like carousels when Millissa first told me about them if you months ago I just I immediately was drawn to them and the creativity that it gave me a chance to explore and as the cataloger I love being the cataloger and stuff but I don't get to do a whole lot of other things like this and so this is kind of my baby a bit. I love that I get to choose different categories and feature different kinds of books or different kinds of movies. And if it is a special month, highlight certain things that is particular to that month.

It is a lot of fun. I hope patrons think it's as fun as I think it is.

>>MILLISSA MACOMBER:	And we've heard from some of them and they seem to like it so now that we have it all set up it really is not a huge time thing. They are easy to do once we have a system in place, right Rachel?

>>RACHEL GAGE:	Right and I don't know, the nice thing about these too is I can go in and deactivate them so they don't show up on our webpage but I don't have to delete the whole thing I can just click deactivate want to bring it back in like one month later I could activate it again and it's literally a click of a button.

>>MILLISSA MACOMBER:	Yeah especially with your Rachel recommends. So if we have a month where we already have a ton of carousels you can turn it off for a while but just pop it back on when we need more carousels again.

>>RACHEL GAGE:	Right.

>>MILLISSA MACOMBER:	All right. So since you cannot see the screen Rachel we are on the questions.
[LAUGHTER]


>>MILLISSA MACOMBER:	Because we talked really fast and did this quickly because and because we know a lot of you are on the East Coast and its later in the day so we are just helping you guys have an earlier evening.

>>RACHEL GAGE:	That's what it is? Or just the cool group that wants to let you out early.
[LAUGHTER]


>>MILLISSA MACOMBER:	If you do have some questions we are willing to send you to other people for answers but you can start here and see if we have any answers. And I'm trying to read through the chat but yeah like the special events, the come up Black History Month yeah those are great. Really the sky is the limits.

>>RACHEL GAGE:	It really is, doing the seasonal holiday features like honestly I cannot wait until October so I can do Halloween. I think Millissa may have told me about this after that and I didn't have a chance to get to do that yet Pickett really is the sky's the limit you can pretty much do whatever you want to do.

>>MILLISSA MACOMBER:	So Ann asks how do you learn to do these? Our first thing would be to go to the documentation and follow through the documentation. You do have to have 3.4 or later. I think it was 3.4 when this started. Correct me if I'm wrong. We are running 3.6 right now. And that is when we ran into the glitch about adding to the buckets but are adding to the carousels from the records. Otherwise it's been going well. So that is the version we are using. Go ahead.

>>RACHEL GAGE:	I was want to say I saw Jane's question about how often do we run into items without covers. So you really don't want to put items without covers your carousel because obviously they don't have covers there's nothing fun to look at so I personally I feel like when I'm doing my carousels I don't run into it super often. And I also look at it as an opportunity to update that record I do find them so it gives me an opportunity to do some catalog cleanup.

>>MILLISSA MACOMBER:	I think there was a question yesterday someone was talking about adding magazines to these and you could do that but one problem we would have with magazines is that our magazines don't have cover images so we probably would not do that. But yeah so but that would be something to consider as you are putting things into the carousels and that is something we ran into a lot when doing more of the automated ones because the automated one was pulling a new items and sometimes if those didn't have cover records or if we had not fully catalog them we would get the no image available and I think that is an option how you have those show too. You could have them either just show with the title or think it was an option that Equinox helped us with two actually have no image available or whatever it says so I think there is a bit of you can choose how you handle those too.

>>RACHEL GAGE:	I was looking at the comment about getting maybe a little too carried away with have too many carousels and I think that is what yeah that's what she was saying. I totally get that like I can get so carried away with all this sounds so cool let's do a carousel and for me at least that is one of the things I like about the gable to deactivate them is okay this carousel is super cool but maybe I will save it for later but I did all this work putting all these books in here. So I will just deactivate it and bring it back later.

I don't know this for sure but I would think as a patron having so many options would be actually really nice. I don't think it would be too overwhelming or too much work but I guess just finding a middle ground.

>>MILLISSA MACOMBER:	Yep. Good answer, Rachel.
[LAUGHTER]


>>MILLISSA MACOMBER:	All right. And then there is our contact information and where we are from and you're welcome to go to our library.

>>RACHEL GAGE:	Feel free to reach out to me anytime you have questions about carousels. I love talking about them for some reason and people at work probably get tired of me talking about them but that is fine. I'm still learning myself but I do feel like I have a good beginner's grasp of how to get started and what has worked best for me.

>>MILLISSA MACOMBER:	Yes. So --I think that is all we have got.

>>RACHEL GAGE:	Yep I think that is the end.

>>ANDREA BUNTZ NEIMAN:	Thank you both so much this was really great and I love hearing your enthusiasm for carousels.

>>RACHEL GAGE:	We have a question from Tammy let me answer that quick. How much time do you spend updating the carousels? I feel like for me it's really just one little extra step I have to do when I catalog something new is just added to the carousel so in that regard it's not any extra work really at all. If I wanted to add a brand-new carousel I would say it probably takes me about one hour or 1.5 hours. It really depends how many you want to put in your carousel, too. It depends on how much work you want to put into it, too.

>>MILLISSA MACOMBER:	And we are a smaller library so Rachel is our only cataloger and she so she gets to handle all of the books that we have come in so she is in a good position to create these and stuff so the automated ones might work better in a larger system. But it is definitely there are smaller libraries this is a fun way to highlight books.

>>RACHEL GAGE:	Right.

>>ANDREA BUNTZ NEIMAN:	All right well thank you both so much. There is the developers update and closing session that will happen at 5:30 PM and I will post a link for that in the main event chat in a bit. But thank you what a great way to wrap up our regular sessions and hopefully we will be seeing the rest of you at the 5:30 PM. So thanks a lot.

[End of session]

